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Understanding the user

To ensure Twarz meets the real needs of its users, I applied a user-centered design 
approach focusing on thorough qualitative and quantitative research. This included 

conducting interviews, surveys, and competitive analyses to gather insights from two 
main user groups: public service officers and fintech consultants. The goal was to 

understand their pain points, behaviors, and expectations when interacting with biometric 
verification systems.


By mapping user journeys and creating detailed personas, we identified critical 
challenges and opportunities to design a more intuitive and effective solution.

� User Researc�
� Persona�
� Problem statement�
� User journey maps



TwarZ

Persona

Problem statement

For Laura: How might we simplify identity verification to improve accuracy and 
accessibility for citizens with diverse technical skills?



For Martín: How might we develop a secure biometric solution that is user-friendly and 
easily integrates with fintech platforms?

User journey map

Starting the designser

� Paper wireframe�
� Digital wireframe�
� Low-fidelity prototyp�
� Usability studies



Paper wireframes

In the early stages of Twarz, paper wireframes were sketched to outline the app's core 
functionalities, including identity verification and task management for fintech and 
public sector users. Multiple layouts were explored to prioritize user needs such as 
intuitive navigation and quick access to essential tools. These sketches served as the 
foundation for developing digital wireframes.

Digital wireframes

Using insights from the paper wireframes and initial research, digital wireframes were 
created in Figma. They focused on clean layouts with easily recognizable icons and 
straightforward workflows. Special attention was given to accessibility features like 
larger buttons and simplified menus to ensure inclusivity for diverse users. These 
wireframes set the stage for usability testing and further refinements.

Low-fidelity prototype

For Twarz, the low-fidelity prototype showcased the primary workflows for identity 
verification and seamless navigation. This prototype enabled stakeholders, including 
fintech consultants and public officials, to test functionality early. Feedback emphasized 
improving clarity in navigation and task flows, which were refined before transitioning to 
high-fidelity designs.

View Prototype:

Twarz Web App-lowfi

Twarz Web App

Twarz Mobile App

Usability study: findings

Refining the design

� Mockup�
� High-fidelity prototyp�
� Accessibility



Mockups

After gathering insights from user research and usability studies, the design team created 
detailed mockups that represented the final look and feel of Twarz. These mockups 
aimed to balance aesthetics with functionality, showcasing clean layouts, intuitive 
navigation, and accessible design elements.


Key features displayed in the mockups include�

� A streamlined dashboard for quick access to identity verification tools�
� Clear navigation menus to reduce confusion and enhance usability�
� Prominent action buttons for commonly used features, ensuring visibility and ease of 

interaction.

Before usability study

Mockups Twarz Mobile

High-fidelity prototype

� The high-fidelity prototype provided a realistic and interactive representation of 
Twarz. It allowed stakeholders and users to experience the platform as close to the 
final product as possible�

� Key improvements in the high-fidelity prototype�
� Biometric Verification Flow: A polished, step-by-step guide for users to complete 

secure identity checks seamlessly�
� Personalized Settings: Enhanced customization options to meet specific user 

needs�
� Dynamic Error Messaging: Added real-time feedback to guide users when errors 

occurred, improving the overall experience�
� The prototype was used for additional usability testing to validate design changes and 

ensure it met user expectations.

Accessibility considerations

Readable Fonts and Spacing:
Readable Fonts and Spacing: Large, clear fonts with adequate spacing to improve legibility 
for users with visual impairments.

High Contrast Ratios
Ensured text and interactive elements were distinguishable for users with low vision or 
color blindness.

Keyboard Navigation
Designed for users who rely on keyboard-only interactions, supporting assistive 
technologies like screen readers.

Takeaways

Going forward

� Takeaway�
� Next steps



Next steps

�� Refinement and Rollout�
� Implement final adjustments based on 

additional user feedback�
� Launch Twarz in a controlled 

environment to gather real-world 
performance metrics.�

�� Scalability Features�
� Develop additional integrations for 

more diverse use cases (e.g., 
healthcare and education)�

� Optimize system performance to 
handle a larger user base effectively.


�� Ongoing Accessibility Updates:�
� Regularly review and update 

accessibility features to stay aligned 
with evolving standards�

� Conduct periodic audits with assistive 
technology users�

�� User Education and Support�
� Create tutorials and guides to help 

new users navigate Twarz effortlessly�
� Establish a robust customer support 

system to address user queries 
promptly.

Role
UI/UX Designer

Duration
4 weeks

Tools Used
Figma

Team
Paola Medina (UX Designer), 1 Product 
Manager, and a team of developers

Objective

Design a secure, intuitive identity verification 
platform that simplifies the process for users 
and institutions. The goal is to reduce 
complexity, enhance trust through transparent 
processes, and improve overall user 
satisfaction by ensuring a seamless and 
efficient experience.

Project Overview

Twarz is a digital identity verification platform 
designed to simplify the process of validating 
user identity for lenders and public entities. 
The goal of the project is to create a seamless, 
secure, and user-friendly experience that 
reduces complexity while ensuring high-level 
security and privacy for users.


Key Objectives�

� Develop a streamlined and efficient identity 
verification process�

� Build user trust through transparency and 
robust security features�

� Improve satisfaction for both end-users and 
institutions by reducing friction and errors in 
the verification process.

User Research

User research: pain points

Public Service Officers�

� Errors during identity verification 
lead to inefficiencies�

� Existing tools lack user-friendly 
interfaces, complicating their use�

� Citizens with limited technical 
skills struggle with digital 
processes

Fintech Consultants�

� Biometric tools often compromise 
usability for security�

� Integration with fintech platforms is 
complex and time-consuming�

� Strict regulations hinder innovative 
implementations.

The usability studies highlighted critical areas for improvement, enabling the team to 
prioritize refinements effectively. By aligning the design with user expectations and 
addressing pain points, Twarz was made more user-friendly, inclusive, and ready for 
implementation in real-world scenarios.

Impact

The usability testing involved two primary user groups�

�� Fintech Consultants: Professionals experienced in implementing secure identity 
solutions for startups, focused on efficiency and seamless integration�

�� Public Officials: Individuals responsible for handling digital identity verification for 
government services, prioritizing accessibility and reliability.


These participants represented the core audience, providing insights into how well 
Twarz addressed their specific requirements

Participants

�� Friction Point�
� Some participants found the initial navigation unintuitive, particularly when 

accessing advanced features�
� The verification process needed clearer visual cues to guide users through the steps�

�� Accessibility Challenges          �
� Public officials noted that text on certain screens was too small for users with visual 

impairments�
� The contrast in some sections was insufficient, making it harder to identify 

actionable buttons�

�� Positive Feedbac�
� Participants appreciated the straightforward language and minimalistic design, 

which reduced cognitive load�
� The integration of biometric tools received high praise for its potential to save time.

Key Insights from Testing

After usability study

After usability study

Mockups Twarz Web

TwarZ

Before usability study

Accessibility was a priority throughout the design process to ensure that Twarz could be 
used by a diverse range of users, including those with disabilities.


Accessibility features implemented:

User-Centric Design Matters: 
The usability studies highlighted the importance of listening to user feedback. 
Addressing friction points and prioritizing user needs led to a more intuitive platform.

Accessibility is Essential: 
Incorporating accessibility features not only widened the potential user base but also 
aligned the design with best practices, ensuring inclusivity for all.

Collaboration Drives Success: 
Working closely with developers, product managers, and users ensured that the final 
product was both technically feasible and user-friendly.

Iterative Testing is Key: 
Multiple rounds of testing allowed for continuous refinement, resulting in a polished, 
user-approved interface.

Accessibility is a Game-Changer: 
Incorporating accessibility from the beginning not only improved the inclusivity of 
the platform but also heightened my awareness of the impact of thoughtful design 
on diverse user groups.

What I learned:
Empathy Leads to Better Solutions: 
Engaging with diverse users, from public officials to fintech consultants, 
underscored the value of understanding unique perspectives. This empathy guided 
the creation of a solution that truly addresses their needs.

Iterative Design Enhances Usability: 
The process of testing, analyzing feedback, and refining the design demonstrated 
how crucial iteration is to improving user experience and ensuring clarity in 
navigation.

Collaboration Amplifies Success: 
Working alongside a multidisciplinary team taught me the importance of aligning 
design decisions with technical feasibility and product goals.

Alt Text:
Added descriptive text for images and icons to ensure a seamless experience for screen 
reader users.
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